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Introduction

The purpose of this white paper is to provide an overview of Solver. With frequent,
automated cloud updates, the solution is continuously being enhanced to drive faster,
better decisions across its global customer base. For the latest information or to discuss
your specific needs, please contact your local Solver partner, visit Solver's website or email
us at info@solverglobal.com.

Check out the Solver Showcase page for hundreds of reporting, planning, and dashboard
examples. Ready to see Solver in action? Take the interactive Tour.

Product Summary

Solver provides a single, cloud-based solution that automates reporting and planning
processes and supports faster and better decisions based on key information from across
the organization’s data sources.

Key benefits that Solver provides include:

e Atop-rated Corporate Performance Management (CPM) solution by G2 based on user
satisfaction

e GClobal partner channel with industry expertise to help you whenever and wherever

e Cloud software, support, and upgrades packaged into a subscription price providing
unmatched ROI over traditional CPM solutions

e Built for business users to manage the entire solution without the need for developers

e Executive and management data from across the organization that is easily accessible
in ONE place with Solver's intelligent data warehouse

e Solver's multi-tenant cloud application provides quick initiation, SOC 2 compliance,
automatic software upgrades, and scalability at one’s convenience

e Solver provides the power and the familiarity of cloud-connected Excel to solve the
most complex formula and layout requirements for reporting and planning template
designers

e Easy-to-use, pre-built integration to Power Bl, the world’s #1 visualization solution

e Fast and cost-effective integrations provided with Solver's wizard-driven CSV, SQL, and
prebuilt ERP/CRM Connectors

¢ ONE DAY implementations available (on select ERPs), offering fastest time to value

e Unlimited access to reports and dashboards from secure web portal

e Hybrid cloud option provides customers with real-time cloud reporting capabilities for
their on-premises ERP system
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Key Benefits

- Single cloud portal and database

- Rapid configuration with Templates
- Quick time to value

- Combines the best of CPM and BI

Solver Apps

- Process automation

- KPIs and Alerts

- Dashboards

- Reporting & Consolidation

- Budgeting & Forecasting

- Intelligent Data Warehouse
- Marketplace with Templates
- Data source connectors
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Company Summary

Solver, Inc. is redefining the category of cloud-based reporting and planning. The Solver

solution

is built to enable faster and better business decisions across the entire

organization. Solver combines financial and other key data into a single tool, powered by
the most flexible report and planning form designer on the market.

Organizations use this solution to automate and streamline financial and operational
reports, consolidations, and budgeting and forecasting processes. Solver empowers users
with complete insight that drives intelligent decisions and competitive advantages.

Headquartered in the United States, Solver, Inc. has more than twenty offices and
hundreds of partners globally that provide local and industry expertise. To learn more, visit

www.solverglobal.com.
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01- Resort Executive Dashboard

This example shows an executive dashboard that is set up to provide a higher-level
overview of each area of hospitality business, but with drill down to detailed
information.

In this sample dashboard, the following information is included:

e Hotel Revenue, Actual vs Budget

e Hotel Revenue - twelve month trend

e Casino Revenue, Actual vs Budget

e Casino Revenue - twelve month trend

e Restaurant Revenue, Actual vs Budget

e Restaurant Revenue - twelve month trend

e Spa Revenue, Actual vs Budget

e Spa Revenue -twelve month trend

e Golf Revenue, Actual vs Budget

e Golf Revenue - twelve month trend, drill to General Ledger account

= LiveReporting > Ol Resort Executive Dashboard & Notificat © Feedback @ He Qr».wn,«n.‘u‘
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Resort Executive
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02 — Casino Comparison Dashboard

This dashboard example helps a manager analyze performance across the casinos in
the resort. The selection list in the top left corner makes it easy for the user to select a
particular game and filter the whole dashboard through that game.

The following information is included:

e Revenue per Casino — comparison

e Revenue -twelve month trend

e Wagers per Hour per Casino — comyparison
e Wagers - twelve month trend

e Average Bet per Casino — comparison

e Average Bet - twelve month trend

~ - an Grecnss @res | () VR
solver
» [ DataWarehouse v D7 o ] o x
@\ Home PUBLISH EDIT DELETE EXPORTTOEXCEL HISTORY CLOSE
) v
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2
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@
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S ¢ = r >
2] Ascigurans Casino Comparison Dashboard solverl
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D2 Publisher 40,000,000 %
&
30,000,000 50
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Casino Comparison
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03 — Game Comparison Dashboard

This dashboard example provides casino and resort executives with a detailed
comparison of revenues and statistics (wagers) per game. The selection list in the top
left corner lets the user select a particular casino that the whole dashboard will then
display.

The following information is included:

e Revenue per Game

e Revenue Trend

e \Wagers per Hour per Game
e WagersTrend

e Average Bet per Game

e Average Bet Trend

,.-:-':::"’V' > 03 7‘1;‘»"7::'1 son Dashboard o 7 S o i . - I 7. Notificatio e @:,,,:’,,_,_ @7_' Q.\\W?sz ssen \
B Data Warehouse v D 7 o = o %

PUBLISH EDIT DELETE EXPORTTOEXCEL HISTORY CLOSE
v

Report parameters v

<« Parameters ¥

Game Comparison Dashboard solver

Period: January, 2022

Revenue per Game Wagers per Hour per Game Average Bet per Game
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Game Comparison
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04 — Hotel Dashboard

This dashboard example focuses on hotel revenues, expenses, and statistics by
Department. The list in the top left corner lets the user select a specific department
and the whole dashboard will then filter on that department.

The following information is included:

e Room Nights
e Top Revenue
e Top Expenses
e Revenue Trend

Copyright ©2021, Solver. All rights reserved.
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05 — Restaurant Analysis Dashboard

This dashboard example provides restaurant managers and resort executives with an
easy way to analyze restaurant performance in terms of revenues, expenses, and
statistics.

The following information is included:

e Restaurant Covers - Trend
e Restaurant Revenue Comparison

e Top Expenses

e F&BTrend

e Beverage Revenue
e Food Revenue

= L ng > 05 Restaurant Analysis Dashboard & o @rectock @rien | (G NIsRasmussen )
» By Data Warehouse v ] 7 0 B o x
PUBLISH EDIT DELETE EXPORTTOEXCEL HISTORY CLOSE
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06 — Food & Beverage Dashboard

This dashboard example provides restaurant managers and executives with an
easy way to analyze Food & Beverage revenues across all restaurants.

The following KPI information is included in thisexample:

e Breakfast Revenue - ranked by restaurant
e Breakfast Revenue —twelve month trend
e Lunch Revenue -ranked by restaurant

e Lunch Revenue —twelve month trend

e Dinner Revenue - ranked by restaurant

e Dinner Revenue —twelve month trend

e Beverage Revenue - ranked by restaurant
e Beverage Revenue - twelve month trend

= L & Not © Feedvack @ He e s Rasmusser
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0 v
]
" [ ——
o
g 1
i >
Food and Beverage Dashboard solver
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Food and Beverage
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07 — Resort Department Account Analysis Dashboard

This dashboard is an example of using graphical analysis to review departmental
revenues and expenses. Department(s) are chosen from the dropdown list in the
upper right-hand corner and the table in the top left corner will display the General
Ledger (GL) account balance. When a user clicks on an account in this table, the table
in the lower left corner will retrieve the GL Journal Entries for the account.

Additionally, the two upper charts will then display the Actual and Budget trends for
the selected account.

The following information is included in this example:

e Top Revenue
e Top Expenses
e Revenue Trend

ve Reporting > O7. Resort - Department Account Analysis Dashboard A Notificatior © Feedback @ Hel @ Nils Rasmussen

A
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08 — Monthly Operating Summary

This is an example of a management report that combines key statistical information
(shown below in the top portion of the report) with a Profit & Loss report.

The charts embedded on the top of the report helps compare actual and budget data
for the month and year-to-date.

Users can right click to drill down on any number to see more detail.

l
r
v

A Notificatio © Feedback @ He emr;w—, .

B Data Warehouse v /7 0 ] ® < ® o x |

EDIT DELETE EXPORTTOEXCEL COMMENT SHARE SENDTOARCHIVE HISTORY CLOSE
v

Report parameters v

<« Parameters ¥

Solver Hotel & Resort

-
Monthly Operating Summary solver
For the 1 Months Ending January 31, 2022

R
R Total Occupied Rooms ssomooo  Gross Revenue s Total Occupied Rooms oo Gross Revenue
4000 $2)500,000 4000 $2,500,000
300 52,000,000 e $2,000,000
$1,500,000 $1,500,000
A0 $1,000,000 o $1,000,000
2000, $500,000 1000 $500,000
. 0 . 0
Acusl Budget LastYear Actusl Budget LastYear Actusl Budget LastYear Actusl Budget LastYear

RIOD
I aiance astvoar % e oudget
4,038 3,139 899 - Total Occupied Rooms 4,038 3,139 -
40.55% 30.99% 9.56% 0.00% Occupancy % 40.55% 30.99% 9.56% 0.00%
$318.60 $328.94 ($10.34) $0.00 A.D.R. (Gross - w/o Comp Rooms) $318.60 $328.94 ($10.34) $0.00
$305.50 $310.08 ($4.57) $0.00 A.D.R. (Net of Comp Rooms) $305.50 $310.08 ($4.57) $0.00
$129.20 $101.94 $27.26 $0.00 RevPAR $129.20 $101.94 $27.26 $0.00 |
$712.95 $777.51 (564.57) $0.00 RevPOR $712.95 $777.51 ($64.57) $0.00
REVENUE:
$1,233,623 44.7% $973,335 42.3% $260,288 S0 0.0%| Rooms Department $1,233,623 44.7% $973,335 42.3% $260,288 $0 0.0%|
$870,198 31.5% $681,486 29.6% $188,712 $0 0.0%| Food and Beverage $870,198 31.5% $681,486 29.6% $188,712 $0 0.0%|
$117,536 4.3% $128,063 5.6% ($10,527) $0 0.0%| Golf Department $117,536 4.3% $128,063 5.6% ($10,527) $0 0.0%|
$398,125 14.4% $388,771 16.9% $9,353 $0 0.0%| Topaz Spa $398,125 14.4% $388,771 16.9% $9,353 $0 0.0%|
$5,988 0.2% $5,715 0.2% $274 $0 0.0%| Aston Cottage / Activities $5,988 0.2% $5,715 0.2% $274 $0 0.0%
$93,797 3.4% $92,865 4.0% $932 S0 0.0%| Retail $93,797 3.4% $92,865 4.0% $932 S0 0.0%|
$86 0.0% $1,137 0.0% ($1,051) $0 0.0%| Telecommunications $86 0.0% $1,137 0.0% ($1,051) $0 0.0%|
$0 0.0% S0 0.0% $0 S0 0.0%| Casa Blanca S0 0.0% $0 0.0% $0 $0 0.0%|
$16,168 0.6% $7,628 0.3% $8,540 $0 0.0%| Activities & Recreation $16,168 0.6% $7,628 0.3% $8,540 $0 0.0%|
$21,500 0.8% $9,750 0.4% $11,750 $0 0.0%| Casa Estrella $21,500 0.8% $9,750 0.4% $11,750 $0 0.0%|
$3.502 0.1% $11.906 0.5%. (58.404) S0 0.0%l__Other Income. $3.502 0.1%. $11.906 0.5%. (58.404) S0 0.0%l I~
Monthly Operating Summary ‘« »
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10 — Statement of Cash Flows

This is an example of a Cash Flow trend report that, in the columns, shows each month
from the beginning of the year up until the chosen month for the report.

Users can right click to drill down on any number to see more detail.

A = 5 = & Notifcat © Feedback @ He e\r e
solver
» B Data Warehouse v 7/ o & ® < = o x
h Home EDIT DELETE EXPORTTOEXCEL COMMENT SHARE SENDTOARCHIVE HISTORY CLOSE
o M
8
Process Manager g Re =
§ ©
j SRS
Archive a
Y Solver Hotel & Resort soller
Vi
Assis
= Statement of Cash Flows
March 31, 2022
Live Reporting January February March Total
Cash Flows from Operating Activities
Budgeting Net Income (Loss) (1,249,405) (1,072,604) (439,282) (2,761,291)
Adjustments to Reconcile Net Income (Loss) to
Publisher Net Cash Provided by Operating Activities
Depreciation 564,342 564,342 564,342 1,693,026
: Loss (Gain) on Derivative Instrument 0 0 0 0
o Loss (Gain) on Sale of Asset 0 0 [} 0
(Inc) Decr in Accounts Receivable 206,157 59,864 (350,952) (84,931)
Dats Warshooes (Inc) Decr in Inventories 15,162 4,346 22,007 41,515
(Inc) Decr in Prepaid Expenses and Other Assets 658,798 (2,764) (16,977) 639,057
Inc (Decr) in Accounts Payable and Taxes Payable (593,769) (461,465) 748,007 (307,228)
Q Settings Inc (Decr) in Deferred Revenue - Adv Dep & Gift Cards 936,878 185,412 606,416 1,728,706
Inc (Decr) in Accrued Payroll & Related Taxes 417 (156) 34217 34,479
Inc (Decr) in Accrued Liabilities & Other (28,551) 234,397 155,187 361,033
INet Cash Provided (Used) by Operating Activities 510,029 (488,628) 1,322,966 1,344,367
(Cash Flows from Investing Activities
(Inc) Decr in Capital Expenditures (1,686,544) (101,036) (181,538) (1,969,118)
Capital Lease o 0 (15,854) (15,854)
Proceeds from Sale of nvestments 0 0 0 0
(Inc) Decr in Investments Held in Trust o 0 o 0
INet Cash Provided (Used) by Investing Activities (1,686,544) (101,036) (197,392) (1,984,972)
Cash Flows from Financing Activities
Inc (Decr) in Short Term Borrowings 1,500,000 o 1,250,000 2,750,000
Inc (Decr) in Long Term Borrowings 0 0 0 0
Ine(Dacrlin Natae Daahla 112100 1.217) 11.225), 12 A52) -
Statement of Cash Flows « »
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50 — Variable Labor Budget Assumptions (Form)

This is a budgeting input form example. The drivers in this assumptions form are used
to determine wage hours and rate, which determines the wage amount for each
position type.

Minimum hours, wage rate, wage annual increase %, timing of annual increase,
increment threshold, productivity ratio, and maximum hours are the inputs used to
determine labor hours, labor wage rate, and labor costs needed to staff the hotel
based on the number of occupied hotel rooms in a month.

This form can be run by department, entity, labor position type, budget year, and
budget version.

|

r
0
¢
v
r
o]
[
C

© Feedvack @ Helg Q Nils Rasmussen
B Data Warehouse v 0D <7 o & o x

A
solver

»
@ Home PUBLISH EDIT DELETE EXPORTTOEXCEL HISTORY CLOSE
v
)
Q
°
e (= Report parameters
o
\ [0} CHOOSE BUDGET YEAR CHOOSE POSITION TYPE CHOOSE DEPARTMENT CHOOSE ENTITY CHOOSE BUDGET VERSION
g Archive a
202101 Q 049217 Q 43 Q OVIN Q BUD Q -
) ¢
Assignments Auto-refresh: Off .
e
Live Reporting solver

Variable Labor Assumptions

Budgeting

Position Type Kitchen Lead Cook
Department F&B - Nacho's Pub
Publisher Entity Solver Resort & Casino
Budget Version Budget
Workflow Annual Input
Minimum Hours 240!
Wage Rate $ 15.00
DRl Annual Increase 3%
Timing of Annual Increase Apr
Q Settings Increment Threshold 1,500
Productivity Ratio 0.5
Maximum Hours 1,300
Sheet1 “« »
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51 — Variable Labor Budget

The Variable Labor Budget takes drivers from the Variable Labor Assumptions form to
determine Labor Hours and Wage Rate.

Based on the number of Occupied Rooms in a hotel, the Increment Threshold and
Productivity Ratio, Labor Hours are calculated with a limit set by the Minimum Hours
and Maximum Hours amount. The Wage Rate adjusts based on Wage Rate % and the
Timing of Annual Increase input.

A simple calculation of (Labor Hours) x (Wage Rate) is used to calculate Labor Amount
for each month. This template takes all of the individual positions taken from the
assumptions form and rolls them up in a single view. The Wage Amount is then rolled
up to automatically hit the GL account related to Variable Labor Expense.

i
)
v
)
»

© Feedback @ Helr Q Nils Rasmussen

N s D ® & o X
‘ Data Warehouse v EDIT PUBLISH DELETE EXPORT TOEXCEL HISTORY CLOSE
2
[]
=
[0}
S Report parameters v
@©
3
©
(a5
+ + -
3%
Variable Labor Form so|v4e(

Department F&B - Nacho's Pub

Entity Solver Resort & Casino

Budget Version Budge:

This is a driver-based labpor model. Expand the column group to see hourly rates and how hours are auto-calculated based required minimum hours and # of occupied rooms

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg
Occupied Rooms 1,300 2,800 2,302 2,079 2,148 2,317 2,731 2,823 2,435 2,762 1,782 2,609 2,341
Wage by Position Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Catering Sales Manager $ 9,600 $ 52,000 $ 52000 $ 53,560 $ 53560 $ 53,560 $ 53,560 S 535560 $ 53,560 $ 53,560 S 53,560 $ 53,560 $ 595,640
Lead Server $ 24,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 154,500 $ 154,500 $ 154,500 $ 154,500 $ 154,500 $ 154,500 $ 1,701,000
Mini Bar Attendant S 2,400 $ 13,000 $ 11,510 $ 10,707 $ 11,062 $ 11,933 $ 13,390 $ 13,390 $ 12,540 $ 13,390 $ 9,177 $ 13,390 $ 135,889
Kitchen - Management S 7,200 $ 4,200 $ 3,453 $ 3,119 $ 3319 $ 3,580 $ 4,219 $ 4362 $ 3,762 $ 4,267 $ 2,753 $ 4,031 $ 48,264
Kitchen Lead Cook $ 3600 $ 19,500 $ 17,265 $ 16,060 $ 16593 $ 17,899 $ 20,085 S 20,085 $ 18810 $ 20,085 S 13,766 $ 20,085 $ 203,834
Kitchen Line Cook $ 3,120 $ 1,820 $ 1,526 $ 1,378 $ 1,424 S 1,536 $ 1,811 $ 1,872 $ 1614 $ 1,831 $ 1,181 $ 1,730 $ 20,844

Sheet1 “« »
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Tools — Ad Hoc Reporting

Ad Hoc Reporting gives power to the people by providing all Solver reporting users with
self-service tools that answer important business questions /nstant/y. Whenever new
questions arise or additional detail is needed, users can create an on-the-fly ad hoc
report, without having to rely on other teams for assistance.

Ad Hoc Reporting is extremely simple to learn: in less than 10 minutes, executives,

managers, and any other team member will be ready to run their own reports for rapid,
accurate decision making.

Save - Export v & Reset (@ ) Pivot S ? B

() Home Service Revenue by Product Line Y Filters > ¥ Fields >

= Process Manager " Drag here to set row groups Period i v Module

is This Period This Year

Revenues
REPORTING Extended Price Product Description
Product Description W A~ L search

&) Report Templates $350,000.00 Consulting Services : _

$20,000.00 Customizations Y Consulting Services,Custo... X > [ 8a Account

. — > [0 35 Catego
© Publisher $410,00000 [ Other Services 0O gory
£ Search

> [ 8o currency

I R Archi T vew wareTouSE
\ eport rchive
Range Chart 2 X ] Maintenance v [ & Customer
00 Customer Description
&) Ad Hoc Reports O Other O u ipti
Extended Price o«
Other Services U Y
PLANNING ] 00 state
O Planning
[J 00 country
& Input Templates O Reporting
Consulting Services Ml Consulting Services [1 00 zip Code
%o Input Flow Other Services I customizations > - Other
B Other Services > [ 2o Department
08 Workflows
{i} > [ o Employee
[E Assignments > [ & Entity :
> [ &a Period Y
v [] s Product
00 Product DescriptionY
[ 00 Account
& Data Warehouse $780,000.00 > -+ Other
o Last refreshed: 1 > [ &a Scenario
&3 Settings Rows:3 Row limit: 10000  Average: 260,000 Sum: 780,000 minute 200 [PROE T S [l e
Duration: 0.27s v
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Hospitality Power Bl Dashboards

Power Bl - Casino Analysis

Some of the main functionality in this type of dashboard is that it includes graphical
analysis from six perspectives:

e Revenue by casino

e Revenue and Net Income KPIs versus last year
e Average bet by game

e Revenue by game

e Actual versus budget revenues with variances
e Top 10 expenses by account/department

The filters on the top of the dashboard can be used to drill into detail for specific casinos
and periods.

Casino Quarter Year
- Casino Analysis
solver CashMax Goldmine King's Room i3 1 2 3 4 2016 | 2017 | 2018 | 2019 |3
Revenue Act by Casino Average bet by Casino/Game
Revenue vs LY Description @ Blackjack ®@Craps ®Keno ®Roulette @Slots
1,000
49.49M-
. [ ]
800
@ 600
2
Net Income (%) vs LY ° ° o
® 400 °
0 -
0\/
. 200 e
0 e L]
0.0bn 0.2bn 0.4bn 0.6bn
revenues
Revenue Act by Game Revenue vs Actual YTD Top 10 Expenses by Account
Description @ Blackjack ®@Craps ®Keno ®Roulette @Slots [D“"'P“W' Actuial YID | BudgetYTD _ Var Amt V"%‘ @ Actual ®Budget
Slots 233,326,440 183,731,400 49,595,040 21.3%
Keno 200,693,160 181,172,160 19,521,000 9.7% 10M
0.6bn Roulette 760,849,632 760,304,160  9,545472 1.2%
Blackjack 314,130,436 325,565,280 -11,434,844 -3.6% 2 b
@
Craps 191,293,818 209,420,640 -18,126,822 -9.5% -g' &M ™
7
E 0.4bn Total 1,709,293,486 1,660,193,640 49,099,846 2.9% m?
=
: . .
2 o
g ® aM 4\
< g 4M 3M 3M 3M
B . - ( . . .
o06n - [ —_—
King's Room  Goldmine  Top Dollar CashMax Foodand  Front Office Administrat.. Spa Sales and
Beverage & General Marketing
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Power Bl - Hotel Analysis

Some of the main functionality in this type of dashboard is that it displays six different
analytical perspectives, including:

e Hotel (resort) revenue by profit center

e Hotel revenue by activity

e Revenue, COGS and Net Income YTD

e Actual, budget and variance by GL revenue account

e Top 5expenses by account and with actual versus budget comparison
e Top 5expenses by department

PN Quarter Year

Hotel Analysis
solver y =
Hotel Revenue by Profit Center Revenue YTD Top 5 Expenses by Account

@Budget ®Actual
1,414K (4.92%) Dept Description 2 8 '7 5 M o
1,909K (6.64%) —, 48 @ Rooms - Front Office . 2
@ Topaz Spa
B 20M
4,806K ® Golf Cost of Revenue YTD 70M
(16.72%)
@Retall - —
sy 1.06M
. 01M 0.98M
Casa Estrella 1.0M
Aston Cottage o6
19,808K (68.9%) @ Other Income Net Income YTD 05M
@ Associate Cafeteria
- 6.20M
Tsiecommuniications L) Salaries & Wages  Credit Card Commissions  Payroll Taxes Utilities -
- Management  Commission Electricity
Hotel Revenue by Activi Revenue YTD-Bud vs Actual Top 5 Expenses by Dept
Description Budget Actual Var I
- rock ———Y | : A
o Rooms - Front Office 22,898,252 19,808,194  -15.6%  5p
Massage | v Topaz Spa 6,207,259 4,805,642  -31.0% 43M o
Golf 2,362,585 1,908961  -23.8% .
FIT - Package [ 1.6M am 3.8M
& eld Retail 1,658,806 1,414,079 -17.3% 5M M 34M
ks vm vield I 1.3m Casa Estrella 481,260 215745  -123.1% - -
2 ServiceCharge | REN Activities 310249 263278  -17.8%  3M M D 8M
g Group - Wedding [l 1.1m Other Income 208778 107,928  -93.4% B
a skin Care [l oom Aston Cottage 127,245 122,700 37% |, 19M
Spa Boutique - 0.7M Associate Cafeteria 66,055 83,969 21.3%
Group - Associa... || o.6m Telecommunications 12,100 18,004 32.8%
Body Treatments . 0.6M Total 34,422,589 28,748,501 -19.7% ™
Group - Social | o.sm
oM 5M 10M oM
Administrati Rooms - Topaz Spa Sales & Rooms -
Revenue &General  Housekeepi. Marketing ~ Front Office
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Power Bl - Restaurant Analysis

Some of the main functionality in this type of dashboard is that it displays the restaurant

business from six different viewpoints,

including:

e Food & beverage revenue by location
e Food & beverage revenue by type

e Revenue, COGS and Net Income YTD
e Actual, budget and variance by GL revenue account

e Top 5expenses by account and with actual versus budget comparison

e Top 5expenses by department

s o
solver Restaurant Analysis

Quarter

-

Food & Beverage Revenue by Location

Revenue YTD

Year

Top 5 Expenses by Account

e B
405K Dt Descsiion @ Budget ®Actual
575K (3.77%) &-66%) F&E - Banquets & Catering 1 5 = 2 6 M 15M
754K (4.94%) F&E - Oasis Cafe
1,372K )
(é 99%) @F&8 - Nacho's Pub Cost of Revenue YTD
F&E - Maravilla M
077M
@F&6 - In-Room Dining 3 A 7 M
@F&E - Milan Cafe
05M
1,436K @F&E -Garden Pool Cafe
(941%) P OR—— Net Income YTD
7,790K (51.06%) @ F&E - Mini Bar
2,308K (15.12%) 6 7 6 M 00M
@Fs5 - Bevernge Cart ® Salaries & Wages Salaries & Wages Salaries & Wages  Service Charge  Payroll Taxes
- Management - Server - Cooks
Food & Beverage Revenue By Type Revenue YTD-Bud vs Actual Top 5 Expenses by Dept
Description Budget Actual Var ‘
oover I——— o | L DS
Lonch N |7 F&B - Banquets & Catering 10,042,076 7,789,640  -289% 5 e
g F&B - Beverage Cart 77,524 74,219 -4.5%
ganquet - Cinner | NN 12V ez
F&B - In-Room Dining 871,733 754,363 -15.6% "
wie I 1 ov v 7
& _ F&B - Maravilla 1,891,325 1,371,521 -37.9%
s g 0IM F&B - Milan Café 644868 574748  -122%
& sanquets - serv... [ ooM F&B - Mini Bar 111,281 106,366 46% | M
§ Breakfast [N osv F&B - Nacho's Pub 1,800,546 1,435,572 -25.4%
o catering - Dinner | o™ F&B - Oasis Cafe 2,508,237 2,307,574 -87% | 2M 1.7M
Banquet - Brez... [N oM F&B - Swim Club 397,186 405,125 2.0%
8anquet - Lunch [ osm F&B -Garden Pool Cafe 387,033 437,856 16% 0.9M 09M —
Audio Visual [ osm Total 18,731,808 15,256,985  -22.8% i
Banquet - Rece... [l o.4m oM -
oM 2M F&B - F&B - Oasis F&B - F&E - F&B -
Banquets & Cafe In-Room  Maravilla  Nacho's Pub
Revenue Catering Dining
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Appendix - Acronyms

KPI - Key Performance
Indicator

GL — General Ledger
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