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Introduction 
The purpose of this white paper is to provide an overview of Solver. With frequent, 
automated cloud updates, the solution is continuously being enhanced to drive 
faster, better decisions across its global customer base. For the latest information 
or to discuss your specific needs, please contact your local Solver partner, visit 
Solver’s web-site or email us at info@solverglobal.com.  
 
Check out the Solver Showcase page for hundreds of reporting, planning and 
dashboard examples. 

 
Product Summary  
Solver provides a single, cloud-based solution that automates reporting and 
planning processes, and supports faster and better decisions based on key 
information from across the organization’s data sources. 
Key benefits that Solver provides include: 
 

- A top-rated Corporate Performance Management (CPM) solution by G2 based on 
user satisfaction 

- Global partner channel with industry expertise to help you whenever and wherever  
- Cloud software, support, and upgrades packaged into a subscription price 

providing unmatched ROI over traditional CPM solutions 
- Built for business users to manage the entire solution without the need for 

developers 
- Executive and management data from across the organization that is easily 

accessible in ONE place with Solver’s intelligent data warehouse 
- Solver’s multi-tenant cloud application provides quick initiation, SOC 2 compliance, 

automatic software upgrades, and scalability at one’s convenience 
- Solver provides the power and the familiarity of cloud-connected Excel to solve the 

most complex formula and layout requirements for reporting and planning 
template designers 

- Easy-to-use, pre-built integration to Power BI, the world’s #1 visualization solution 
- Fast and cost effective integrations provided with Solver’s wizard-driven CSV, SQL, 

and prebuilt ERP/CRM Connectors 
- Unlimited access to reports and dashboards from secure web portal  
- Hybrid cloud option provides customers with real-time cloud reporting capabilities 

for their on-premise ERP system 

http://www.solverglobal.com/
mailto:info@solverglobal.com
https://www.solverglobal.com/report-budget-dashboard-examples/
https://www.g2.com/categories/corporate-performance-management-cpm?tab=highest_rated


 

Copyright ©2020, Solver. All rights reserved.      Visit us: www.solverglobal.com      Solver White Paper | Page 2 
 

Retail Industry White Paper 

 
 
Company Summary 
Solver, Inc. is redefining the category of cloud-based reporting and planning. The 
Solver solution is built to enable faster and better business decisions across the 
entire organization. Solver combines financial and other key data into a single tool, 
powered by the most flexible report and planning form designer on the market. 
Organizations use this solution to automate and streamline financial and 
operational reports, consolidations, and budgeting and forecasting processes. 
Solver empowers users with complete insight that drives intelligent decisions and 
competitive advantages. Headquartered in the United States, Solver, Inc. has more 
than a dozen offices and hundreds of partners globally that provide local and 
industry expertise. To learn more, visit www.solverglobal.com. 
 

 
 
 
 
 
 
 
 
 
 
 

 Benchmark – Single Company Analysis 
This dashboard example compares key financials between your own company and 
selected Retail companies. It shows the capability of using the Solver Data 

http://www.solverglobal.com/
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Warehouse to load data from external data sources and then to design dashboards 
with the Solver for user-friendly graphical analysis, in this case used for 
benchmarking. 
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Benchmark – You vs 10 Retail Companies 
This dashboard example compares key financials between your own company and 
selected Retail companies. It shows the capability of using the Solver Data 
Warehouse to load data from external data sources and then to design dashboards 
with Solver for user-friendly graphical analysis, in this case used for benchmarking. 
 

 
 
 
  



 

Copyright ©2020, Solver. All rights reserved.      Visit us: www.solverglobal.com      Solver White Paper | Page 5 
 

Retail Industry White Paper 

 Benchmark – You vs Industry Average 
This dashboard example compares key financials between your own company and 
selected Retail companies. It shows the capability of using the Solver Data 
Warehouse to load data from external data sources and then to design dashboards 
with Solver for user-friendly graphical analysis, in this case used for benchmarking. 
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 R99 – Retail Benchmark 
This report example compares key financials between your own company and 
selected Retail companies. It shows the capability of using the Solver Data 
Warehouse to load data from external data sources and then to design reports 
used for benchmarking.  
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 RET02 – Executive Dashboard 
This is an example of an executive dashboard that provides easy analysis of key 
financial metrics. It includes actual versus budgeted revenue and profit charts as 
well as inforamtion about top products and top stores.  
In this sample dashboard, the following information is included: 
 

• Actual vs Budgeted Revenues – drill to Region and then to Store 
• Actual vs Budgeted Revenues – twelve month trend 
• Actual vs Budgeted Profit – drill to Region and then to Store 
• Actual vs Budgeted Profit – twelve month trend 
• Top 5 Products 
• Top 5 Stores 
• Revenue per Full Time Equivalent (FTE) – drill to Store 
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 RET03 – Store Dashboard 
This dashboard example focuses on performance metrics for Stores and the 
related roll-up levels (like State and region). 
The following information is included: 
 

• Revenue per Region – drill to Store 
• Revenue Actual vs Budget Trend – twelve month trend 
• Profit per Store – ranked by Store 
• Profit Trend – Actual vs Budget 
• Revenue per Square Feet - ranked 
• Top 5 Stores - ranked 
• Bottom 5 Stores - ranked 
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RET04 – Product Analysis Dashboard 
This dashboard example focuses on Product performance and provides easy 
analysis of Sales, Gross Margin, and Top/Bottom Products. In the filter shown in the 
top left corner, one or many stores can be selected for inclusion in the analysis. 
Note: If your product data does not include all related expenses by product, you 
can use Solver’s Planning module to perform Allocations of expenses at any level. 
The following information is included in this example: 

 
• Sales by Product Class – drill to Product, ranked 
• Actual vs Budget Sales Trend – twelve month trend 
• Gross Margin by Product (drill to Store) 
• Gross Margin Trend – twelve month trend 
• Top 5 Products – drill to Quarters 
• Bottom 5 Products – drill to Quarters 
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 RET08 – Sales Variance by Product Class 
This is a report example that shows how you can use Solver to design detailed or 
summarized reports that includes rich formatting.  
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 RET09 – Sales by Product Class 
This report example focuses on sales performance by Product and Product class. In 
the first four columns it compares sales for the current month with the same 
month in the prior year, including variance amount and percent variance. In the 
next columns it lists sales for each month up to the current month the report was 
run for, and following that it lists each of the same months from the prior year. In 
the charts at the bottom of the report (not fully visible in the screenshot) it ranks 
the products by sales amount as well as shows the trend for current and prior year. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 RET10 – Sales by Store 

This report example shows Sales by Store, grouped by Region. In the columns is 
lists Actual data for the current month compared to the same month in the prior 
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year with variances. Following that is shows year-to-date sales for the current year 
versus last year and versus budgeted sales. Exception colors helps the user to easily 
find positive and negative variances.  
Users can drill down on any number to see the underlying detail. 
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 RET15 – Profit & Loss Report – Stores Consolidated 
This example shows a Profit and Loss report with stores across the columns and a 
consolidated total. The report can be run for selected stores and for any month and 
year. The charts located at the top of the report helps the user to easily analyze 
revenues and Gross Margin for each of the selected stores. 
 
Users can drill down on any number to see the underlying detail. 
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 RET16 – P&L Actual versus Budget 
This Profit & Loss report is an example that compares Actual and Budget data for 
the current month, including variance. It also compares with the same month for 
the prior year as well as year-to-date information.  
 
Users can drill down on any number to see the underlying detail. 
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 RET17 – Balance Sheet  
This Balance Sheet example shows data for the current month, prior month and 
closing balance for the prior year, including the year-to-date change.  
 
Users can drill down on any number to see the underlying detail. 
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 RET20 – New Store Simulation to Create a Forecast 
This report example is interactive and provides a tool where the user automatically 
can create a forecasted Profit & Loss for a Planned store by copying data from a 
similar store (selected from a drop down list) and store the data in the Solver Data 
Warehouse. The opening of the new store can quickly be changed in the yellow 
box in the upper left corner of the report. 
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RET20 – Corporate Assumptions Form 
This form captures budget assumptions that drive other budgets such as labor.  
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 RET51 – Sales Commission Input Form 
This form captures the ability to input budgeted commission payout by the 
different commission levels. 
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 RET52 – Commission Staff Input Form 
This form takes the commission assumptions to calculate out the budgeted 
commission and other labor related costs for each employee.  
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 RET53 – Non-Commission Staff Input Form 
This form calculates out the budgeted labor related costs for non-commission staff.   
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 RET54 – Taxes and Benefits Form 
This form calculates out the budgeted taxes and benefits for each employee. 
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 RET55 – Estimated Unit Selling Price Form 
This input form allows for the input of the budgeted selling price and the 
estimated cost per product.  
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RET56 – Projected Sales by Item Form 
This input automatically brings in the budgeted selling price and estimated cost 
from the previous form. This input form captures the number of quantity per 
product at the weekly level to come up with an overall sales revenue projection.  
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Retail Power BI Dashboards 

Retail Price and Volume Variance: 
 

 
 
Retail Sold Quantities per Product: 
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Retail Revenues per Product: 
 

 
 
 
Retail Volume & Price per Product: 
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Retail Volume & Price per Region and Store: 
 

 
 
Retail Contribution Margin: 
 

 
 



 

Copyright ©2020, Solver. All rights reserved.      Visit us: www.solverglobal.com      Solver White Paper | Page 28 
 

Retail Industry White Paper 

 
Retail Sales Mix: 
 

 
 
Retail Revenue per FTE: 
 

 
 



 

Copyright ©2020, Solver. All rights reserved.      Visit us: www.solverglobal.com      Solver White Paper | Page 29 
 

Retail Industry White Paper 

Retail Revenue per Square Foot: 
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